Minutes for LTPOA board meeting Dec 14t" 2021

Board Members present:

Steve Blaha, Jon Riche, Craig Jung, Doug Leeker, Mark Stubits
2 resident attended
Steve called the meeting to order at 7:00 pm
Pledge of Allegiance

Presidents Report

Steve asked for permission to dispense reading of the September minutes
Jon made motion to approve
Mark seconded

Motion approved

Treasurer’s Report

Jon read the financial report for September 2021



Jon asked for approval to pay November Bills

Doug motion to approve
Mark seconded
Motion approved

e 5891 South Lakeshore Drive

Building
(0]
(0]
(0]

Schaabs
Screened porch on existing deck
Approved

e 6195 North lakeshore Drive

O 0O O0OO0Oo

Carreiro

Build a lean to-roof adjoined to existing structure
Doug Motion to approve

Jon seconded

Approved pending Jefferson County permits



e 6415 South Lakeshore Dr

O o0O0OO0O0OOo

Brda

12 ft wide x 50 ft long x 3ft high retaining wall to form additional parking
Jon motion to approve

Craig seconded

Motion approved

* Mark Abstained*

e 5883 North Lakeshore Dr
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Miles

House removed 3 — 4 years ago

Need approval to allow architect to design and Jefferson County permits

“Allow to build new construction home pending Architectural plans and Jefferson County
permits”

Jon Motion to approve

Mark Seconded

Motion approved

e . Dougreached out to Shea and he apologized and said he will take care of it early next year.

Security

e Gate knocked off on 12/13 need to check camera
e Dec 5" police tried to get in gate using Sirens and failed

Gate



Steve Contacted Mr. Beckman and was told brother moved in and construction — Code has been
cancelled

Jon made a motion to approve spending up to $1000 on new siren system
Doug Seconded

Motion approved






Maintenance

e Plow truck maintenance complete.
e Saltonorder.
e Light on truck needs to be replaced $50
0 Jon made motion to approve
0 Craig seconded
0 Motion approved
Get bids to replace fence in front of community house out of composite/maintenance free materials
0 Steve will look into getting bids and options

LTIA

e New Board
O Effective after 1% of year
0 Gail Lents
0 Jan Carreiro
0 Kim Carey

e 1 meeting planned 2" Saturday in January (tentative date)
e Move dinner meeting to Saturday afternoon/evening instead of Sunday evening
e Barb Rohm won chili cookoff

Finance

No new updates

Sewer Board

No new updates

Dam

No new updates

Old Business

e Shelf has been installed at bus stop for library and books will be gathered to place in there.

e Guard Shack upgrades and bids came in
0 Concrete to cut and replace $2800
0 Frame area for air conditioner $325
0 Vinyl siding and fascia $3450
0 Misc other costs

e Total bid of $9045

e Discussion to rebuild new
0 Bids will be sought out for new construction of Guard Shack



e Aquatic Control — Mike Whittaker will be sending invoice for lake treatment of pond weed in
January, prepay early to get a $540 discount. Will give them the ability to buy chemical ahead of
time.

e Hard figures on sign proposal discussed last month

0 3 No loitering signs
0 22 speed limit signs
O Replacement notice sign
0 All poles and caps
Total $5867.50
0 Jon made motion to approve signage costs
0 Mark Seconded
0 Motion approved

e 2023 Restrictions
0 The new document for renewal of the restrictions is ready. Need to send out a mailer
explaining the process to get signatures.
Signature page approved by Bianca and ready to go out.
Need a Notary that is not affiliated with the lake in anyway.
Board to make a few suggestions on where they can go to get notarized
Plan Saturday events and have Notary available
Annual meeting have a Notary available
If property changes hands and has already filled out the paperwork no need to get new
owners to fill out paperwork again.
Put in newsletter explaining mailer will be sent shortly
0 Mailer will be sent out with all documents and instructions
0 Spreadsheet created by Janet Hirsch
0 Craig will work with the spreadsheet to output onto documents
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o

e Letter sent to Ray Bourbon to remove tree

e Start to discuss with adjacent land owner (outside of lake) about buying/using land for dumping
of dredging from the lake
0 Mike Rinehart is willing to assist us in talking to them
0 Can we get some aerial map or plots to discuss with them for an actual discussion

e Lien letter will be sent to delinquent assessment payments
0 Ken will provide

e Patrol Boat
0 Take to Inland marine for full evaluation to see if new motor is needed — waiting on Ken
to arrange
0 Steve will have options at next meeting



New Business

e Work done behind the community house to remove ivy from building and rock 4-8ft out,
maintenance free from this point on.
e 8 ft wide section would be $2400 — “Meramec Gravel”

Doug made motion for Happy grass to complete the work
Jon Seconded

Motion approved

*Mark Abstained*

O O O0Oo

Steve asked for a motion to adjourn the meeting
Jon made a motion to adjourn
Doug seconded

Motion passed



