LTPOA Meeting Minutes December 8, 2009   
    
The meeting opened at 7:00 p.m. with the following board members present:  Joe Hejnal, Janet Hirsch, Ann Schatzman, Marilyn Meyer, Matt Schweiss and Renee Kittel.  President Chris Townsend was not present at this meeting. 

Motion to approve November minutes was made by Marilyn Meyer and seconded by Joe Hejnal.  Motion passed. 
    
President’s Report    
President Townsend was not in attendance to present his report.
  
Treasurer’s Report    
Marilyn Meyer, Treasurer, reported for November. The Financial Report for November is listed separately.  
Motion to approve the Financial Report was made by Joe Hejnal and seconded by Ann Schatzman.  Motion passed. 
  
Marilyn presented the following bills for payment:   

Stryker Security                               	$984.00 
Annual Postage Permit                     	$785.00 
IRS                                                   	$63.53 
Century Insurance Deductible   	$500 

Motion to approve the above bills was made by Joe Hejnal and seconded by Ann Schatzman.  Motion passed.    
   
Building  
John Hindrichs reported on a potential project on the north side in O-cove.  The property owner would like to build a parking pad and wanted to know if it had to be paved.  John told him that it would need to be paved upon completion and to submit his building permit.
Maintenance 
Joe Hejnal reported that the snow plow is ready to be used.  
Joe also stated that he spoke with Kevin Seelbach and Kevin is applying for the permit to install the electric service in the new maintenance shed.  Joe mentioned that he spoke with the builder of the new addition on the maintenance about the question of the footing.  The builder told Joe that they went deep enough to hit solid rock and it is secure.

Matt Schweiss reported that it is too cold to do anything with the repair of the roads and that it will be an additional $3,200 to address the issues and we should wait on the project until the spring or summer.  

Joe and Matt discussed the bobcat and how the buckets are rusted due to the salt usage.  Joe stated that the bobcat was power washed each time it was used last winter and they agreed that the bobcat should be power washed after each use as a standard procedure.

Matt also stated that the perimeter of the roads needed to be addressed and would like to rent a bush hog in the next couple of months before spring.

LTIA REPORT 
Nothing to report.

Finance Committee 
Nothing to report.
Community Coordinator 
Nothing to report.

Parent's Club
Nothing to report.
Garden Club
Janet Hirsch reported that the Garden Club decorated the sales office and all their efforts are greatly appreciated.  The Garden Club did a wonderful job.

Sewer Committee    
Janet Hirsch stated that there has been no progress and the sewer board is still waiting approval from USDA-RD for the plans and once approval is received, we will move forward and put the project out to bid.

Gate 
Russ Wilner reported there has been no trouble with the gate since the gate has been up and that the board has obtained a couple of bids for a new gate.
Janet Hirsch stated that a motion should be made to approve the expenditure for a new gate.  Joe Hejnal made the motion to approve the purchase of the new gate and Marilyn Meyer seconded the motion.  Motion passed.
Renee Kittle stated that she would be able to get a discount through her employer for the same gate that the board has been looking at.

Marilyn Meyer made a motion to replace the windshield in Regina Eidel's car up to $300 which was damaged by the gate.  Joe Hejnal seconded the motion.  Motion passed.  Regina should submit the bill for the repair of her windshield to the board.
 
Security 
Rick Hannick read aloud his security report for December.

DECEMBER 8, 2009 SECURITY REPORT

Still peaceful, I’m happy to report.  I received one report of a possible prowler on the north side last month, but there have been no further reports regarding this incident.

As you know, we will lose Stryker Security after Dec. 31.  I have had no success in generating interest from other security companies.  I am waiting for a call back from Raintree regarding their efforts to find a replacement for Stryker.  It would seem that no one is interested in only working Friday and Saturday evenings, and only 10 or 12 hours per week.  Maybe we will have to do without a guard until spring when we increase the hours to 24 hours/week.  The increased hours might then encourage some company to bid for a contract with us.

Hopefully, the security gate will be fully operational by the end of the year, and I would again like to encourage the board to close it 24/7.

Respectfully submitted
Rick Hannick  

Old Business (Floor) 
Rich Hirsch stated that the propane tank for the community house is empty and must be refilled.  Refilling the propane tank is the responsibility of the LTIA.  The members of the LTIA that were present at the meeting said they were on top of it. 

New Business (Floor) 
Friends and family of Matt Schweiss addressed the board with their questions and comments about the cell tower.

Property owners can listen to the audio file of this evening's meeting at 
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There being no further business, a motion to adjourn was made by Joe Hejnal and seconded by Marilyn Meyer.  Motion passed.  The meeting concluded at 8:07 P.M.    

Respectfully submitted,    
Ann Schatzman    
Secretary    
    
    
    
  
  
  





