Minutes for LTPOA board meeting November 12th 2024

Board Members present:

Steve Blaha, Jon Riche, Craig Jung, Nathen Reed, and Mark Stubits
Steve called the meeting to order at 7:00 pm

8 resident in attendance

Pledge of Allegiance

Note: SEPTEMBER MEETING WAS CANCELLED.

Steve asked permission to dispense reading of the October 2024 minutes
Jon made a motion to approve
Mark seconded

Motion approved

Treasurer’s Report

Craig read the financial report for November 2024



Steve asked for a motion to approve the October 2024 Treasury Report
Ken made a motion to approve
Jon seconded

Motion approved

Steve asked for a motion to approve the November 2024 Treasury Report
Jon made a motion to approve
Nathen seconded

Motion approved

Steve asked for a motion to approve payment of October 2024 Bills



Nathen made a motion to approve
Jon seconded

Motion approved

Building

e Mike Goedeker —B11 — 7746 Meadow:

e Notes from October 8th meeting regarding this application: Install 26' X 16' concrete patio at
waterfront. Install 6' X 16' dock and possibly 2 boat lifts. Construction will be performed by
JLS.

e Board decision: Installing the 26' X 16' concrete patio would significantly increase the size of
the existing patio and extend the patio area beyond the common ground into the
lake. Therefore, this portion of the application is being refused. The Board indicated that if
the application was amended to "constructing a new patio in the existing position and existing
dimensions, adding a 6' X 16' boat dock off the seawall with a boat lift on each side of this
dock" then this application would be approved. Other options such as building the new larger
patio further back into the common ground were also presented. Discussion regarding this
application is ongoing.

e Update in November 12th meeting - the Board met with Mike and after further discussions the
application was amended to the following:

Install 26' X 16' concrete patio at waterfront. Install 9' X12' dock. The concrete portion that extends
out into the water is attached to the dock. The patio section of the patio will run along the
shoreline. Construction will be performed by JLS. Check on the approval of 2 boat lifts.

Nathen made a motion to approve the November 12th updated application as outlined above

Mark seconded

Motion approved

e Mike and Jane Durnin - 6213 S. Lakeshore Drive - FO1 & FO2 - Add a 20ft seawall to connect to
the seawall being added at the neighbor's house. The seawall will match the color and
material being used for the neighbor's wall. Also add a patio the same size as the seawall (18
or 19 feet) which will extend 12 foot back into the yard.

Nathen made a motion to approve the work as outlined in the Durnin application above

Mark seconded

Motion approved

e Daniel and Kimberly Dickinson - CO1 - C03 - 7840 Mohawk Trail — Rebuild deck sized 14'X
23'. Jefferson County permit reqarding surrounding boundaries pending.

Nathen made a motion to approve work to the deck as outlined in the Dickinson application
dependent upon Jefferson County approval




Jon seconded

Motion approved

Applications approved by email:

e Nathen Reed - E15 thru E17 - 6223 S. Lakeshore - Add 50' seawall. The new seawall will have
the same color and sizing as the existing seawall.

e Mike Goedeker - B11 - 7746 Meadow Dr. - Adding a shed that will be attached to the house.

e Rick Boese - F17 thru F19 - 6139 S. Lakeshore - Adding a seawall that will span from one side of
the property to the opposite side of the property.

e John and Lisa Coyle - FO3 thru FO5 - Replace existing dock and add 96' of seawall.

e James Sievers - M15 thru M18 - 6084 N. Lakeshore - Replace existing seawall and continue
new seawall to meet with the neighbors seawall.

e Purchase of a used boat lift for the patrol boat for 55,490 from JLS.

Security

e A FBM truck knocked out the entrance extension gate. FBM will pay approximately $255
to replace the gate. The estimated delivery date for the gate is 11/22. In an effort to save on
future expenses two gates were ordered. The Board paid for the second gate that will also be
delivered on 11/22 and then stored for future use.

e Kids were riding their dirt bikes on the ground exposed by dropping the lake level. Mark
handled this situation.

Gate




Maintenance

o The man door on the old shed needs the sill and lower frame repaired. This would help
mitigate water that flows into both sheds. Steve Kotteman will look at the door and
provide an estimate to Steve for the work that needs to be done.

e The Bobcat has been started and run to ensure it is working.

e The line is still down along N. Lakeshore (possibly AT&T line).

e There is a large amount of gravel that washes out onto N. Lakeshore Dr. in front of
James Miller's driveway (6233 N Lakeshore, K66 thru K69) when it rains. The Board
will send a letter to ask that the rock be cleared from the road. If it is not cleared, the
Board will hire the job out and bill the Miller's for the work.

e 2024 Community House rentals have earned $6,400.
e The Turkey dinner was very successful; 30+ people attended.
e Chilli Cookoff - Dec. 15th



e 23 Rentals in 2024 and 3 rentals already booked for 2025.

e New kitchen flooring and appliances have been added to the Community House.

e Kim Carey and Gail Lents will be leaving the LTIA Board as of December 31,
2024. Brooke Reed has volunteered to join the Board and will help with Excel
programs.

e There are currently 72 LTIA members.

o Steve Kotteman will be hired to decorate the Sales Office for the Holidays. It involves
hanging a large wreath and lights.

Jon made a motion to hire Steve Kotteman to decorate the Sales Office for the Holidays
Steve seconded

Motion approved

Finance
Sewer Board
Newsletter

Dam

Woater Testing

Old Business

e Joe Day indicated we don't need to add more carp into the lake for the next two years. We are
waiting to allow the carp that have already been placed in the lake to age. After the two year
period, we will begin adding 50 carp every year.

e Bianca has sent a letter to Dale Farwig regarding the poor condition of his swamped boat. Mr.
Farwig has indicated that the leak has been fixed and the boat will be drained such that it will be
back in shape by the time the lake water levels return to full pool. Jon is working with Bianca to
develop water rule language indicating residents need to keep boats in working order. Once
the rules are determined the Board will vote to have the rules instated.

e The lake will continue to use Waste Management trash service.

e The areain front of and around the Community House needs to be weeded and trimmed. Steve
Kotteman will conduct this work for approximately $200. Ongoing it has been suggested to hire
Steve to conduct this service on a monthly basis for approximately $75 per month (could vary
given it will be billed based on number of hours worked)

Jon made a motion to approve hiring Steve Kotteman to perform weeding and trimming to clean up
the current condition of the Community House grounds for $200 and also to perform ongoing
maintenance of the grounds on a monthly basis.

Nathen seconded

Motion approved



New Business

None

Mark made a motion to adjourn

Jon seconded

Motion passed



