LTPOA Board of Directors Meeting
7:05 pm September 11, 2012

Present: John Dauernheim, Gordon Kasson, Marilyn Meyer,  John Johnston, Phil Overy

Absent: Ray Lauer, Kevin Seelbach

Audience: 9 property owners

Minutes

Motion to accept the August minutes as posted at website: PO/JJ, passed

Treasurer’s Report (MLM) 

Complete report is attached.


Cash inflow
71,330.38


Cash outflow
  11,497.06 


Net cash flow
59,833.32


Checking account balance
430,036.98

Motion to accept Treasurer’s report: JD/PO, passed


Bills to be paid


Grass cutting on the dam (Dale Walen)
370



Tishomingo News (JMH)
230.90

Sentry Security
765.60 


Sewer
72


Portable toilet
90


Insurance, auto
206.50


Insurance, dam
4,445.70


Signs & spray paint 
12.26


Phone at gate
55.26



Total
6248.21
Motion to approve bills to be paid: JD/PO, passed


Assessments 2012-2013

Received
153,129


Delinquent (18 owners)
11,300  

Security (PO)
There was gun fire in the subdivision Sunday August 26 at about 9 pm. Phil called 911 to report the incident.

Monday August 27 boaters were on the lake with no sticker or lot identification. Phil instructed them about the need for identification and stickers.
Security guard Nick Costrino is on medical leave. Sentry has now assigned Bill Parker to be our guard.

Security Gate (Rich Hirsch)
There was an inbound gate break September 7. The vehicle was a tow truck belonging to an automobile repossession company. The details of the break have been provided to the security committee. The board will ask the Secretary to write a letter to the repo company.

The new cameras for capturing license plate information on outgoing vehicles have been repositioned and are working satisfactorily. Rich reviewed the video for outgoing traffic during several hours of darkness and of 20 vehicles leaving the subdivision, 18 license plates were easily readable.
Building Permits Requested (JJ)

	Lot
	Name
	Description
	Motion/second
	approved

	H25/H26
	Hunnicutt
	65-ft concrete block seawall and dock
	PO/MLM
	yes



Ken Jost plans to pave the gravel road down to the water on lot A6. Cheryl Miller (H56/H57 plans to build a garage, no plans submitted yet.
LTIA Upcoming Events (Julie Johnston)
Sept 22
Golf Tournament
Oct 14
Fish Fry
Nov 3
Fall Festival

Old Business 
Roads (JD)

The roads are being repaired by CEG Paving for a total cost of $147,000. The work is covered by a one-year warranty.

New Business 
Security Recommendations (PO)
Phil presented a series of recommendations to the board last month and there was a discussion but no motion was made to make any changes.

Motion to adjourn PO/JJ, passed, 7:50 pm.
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	Cash Inflow
	
	
	

	Assessments 2012-13
	              71,232.91 
	
	

	Gate Cards
	                      30.00 
	
	

	Interest
	                      67.47 
	
	

	Cash Inflow Total
	              71,330.38 
	
	

	
	
	
	

	Cash Outflow
	
	
	

	Mickey K's Portable Toilet 2 months
	                    180.00 
	
	

	PDC Water Testing
	                    527.00 
	
	

	Mo. Registration, Sales Office Bulb and Rod
	                      28.91 
	
	

	PWSD #13 July Service
	                      72.00 
	
	

	Newsletter July/August
	                    276.17 
	
	

	Digital Recorder for Secretary
	                      94.90 
	
	

	Boat Repair and Gas
	                    401.37 
	
	

	Sentry Security 6/11 to 7/22
	           2,352.63 
	
	

	Gate Cameras
	                    892.35 
	
	

	Red Oak Landscaping Roadside and Dam
	                6,575.00 
	
	

	Utilities
	                      96.73 
	
	

	Total Cash Outflow
	              11,497.06 
	
	

	
	
	
	

	Checking Account Balance
	           430,036.98 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	There are two delinquent assessments for 2010-2011, both empty houses.
	

	Delinquent assessments for 2011-2012, 2 empty houses, plus one bankruptcy filing.


