Minutes for LTPOA Board Meeting January 13, 2026

Board members present:

Steve Blaha, Jon Riche, Nathen Reed and Craig Jung

Six residents in attendance.

Steve called the meeting to order at 7:02 pm

Pledge of Allegiance

The December 2025 meeting was cancelled due to lack of quorum.

Steve asked permission to dispense reading of the November 2025 minutes
Jon made a motion to approve
Craig seconded

Motion approved

Treasurer’s Report

Jon read the financial report for December 2026

January 2026 Financial Report

2025/2026 assessments $3,072.56
LTIA reimbursement for 1/2 of well pump repair $2,550.00
Gate cards $10.00
Interest $27.89

Total Cash Inflow for December $5,660.45



December Bills Paid

Charter
Ameren

Happy Grass-gas. ,mowing, plowing & clearing of sewer road
Michelle Worth Jefferson Co Collector- personal property tax

Michelle Worth Jefferson Co Collector- real estate tax

Total

Bills Paid In December

Checking Account Balance For December

Major Projects Flourish Fund November 2025
Interest at 3.25% for Decemeber

Total

Flourish Major Projects Fund
Flourish Savings

$2,098.32

$110,587.00

$502,592.75
$1,400.45
$503,993.20

$222,813.00

$281,180.02

$130.00
$135.71
$740.00
$415.95
$676.66

$2,098.32

Steve asked for a motion to approve the January 2026 Treasury Report

Jon made a motion to approve
Nathen seconded

Motion approved



Bills To Pay

Charter $130.00
Ameren $141.62
Steve Kottemann- Christmas décor, tree removal & CM bed maintenance $225.00

Total $496.62

Steve asked for a motion to approve payment of January 2026 Bills
Jon made a motion to approve
Nathen seconded

Motion approved

Building

e No update

Security

e No Update

Gate



Gate report for Nov 2025 & Dec 2025

Access Code use December 2025 Access Code use November 2025
Code assigned to Monthly | Avg Code assigned to Monthly @ Avg
Usage daily Usage daily
Carey3, Steve 157 5.1 Carey3, Steve 122 4.1
Bus2, School 146 4.7 Bus2, School 98 3.3
Holloran071624,M | 112 3.6 Dierzbicki, Dan 87 2.9
SCHATZMAN2, S 77 2.5 SCHATZMAN2, S 78 2.6
Stubits3, M 74 2.4 Mitchell, E 76 2.5
Mitchell, E 65 2.1 Stojeba3, Ken 70 2.3
Access Code use October 2025 Access Code use September 2025
Code assigned to Monthly | Avg Code assigned to Monthly | Avg
Usage daily Usage daily
Schatzman, S 98 3.2 Schenk3, C 152 5.1
Schenk3, C 84 2.7 Holloran071624,M | 106 3.5
Holloran071624,M | 70 2.3 Stubits3, M 78 2.6
Stojeba3, Ken 67 2.2 Stephens 66 2.2
Stephens 62 2.0 Schatzman2, s 60 2.0
LEEKER2, D 60 1.9 Matzger, Steve 57 1.9

For Nov & Dec 2025, high entry-code usage winner was Steve Carey. Daily usage averaged
4.1 times per day in Nov & 5.1 times-per-day in Dec.
| don’t know why usage was so high.

In second place in Nov & Dec 2025 was “Bus2,School” with daily usage of 3.3 (Nov) & 4.7
(Dec) times per day. Due to high usage by Schenk3 in Sep & Aug, Ms. Schenk was
contacted. She had given out her entry code to a daily bus driver which made her entry
code usage look worse than it really was. Schenk was given a new code to use. To my
knowledge the bus driver was not contacted & was not given a new code.

Replacement of strip light over bulletin board
Noting that the postings on the bulletin board were hard to read, | got permission to
replace the aged light fixture.



Here’s what the new light looks like in “action”:

Maintenance

e The passenger window of the plow truck will not roll down. Steve and Mark will coordinate to
get it working.

LTIA
e Total amount generated through rental of the Community House in 2025 was $7,000.00.

There are eight rentals currently booked for 2026.
e March 8 - Corned Beef Dinner - 5:30pm

e May 16 - Fish Fry - Starts at 5:00pm - Live Music! The LTIA will coordinate with Mark
to determine if fish needs to be purchased for the event.

e July 4 - Boat Parade 7:00pm
e August 22 - Boat Poker
e September 13 - Chilli Cookoff
e September 26 - Fall Festival - German Festival - Pig Roast, Live Music
e November 8 - Thanksgiving Dinner
Finance

e No update

Dam

e No update

Sewer Board
e No Update



Water Testing

e Joe Day will be hired to perform water testing again this year. Twelve visits, twice a month from
April to September 2026. Jon will sign the bid and submit the contract to Joe.

Steve asked for a motion to employ Joe Day to perform the water testing in 2026 at the cost of
$5,400.

Nathen made a motion to approve

Jon seconded

Motion approved

Old Business
e No Update

New Business

e Property at 6454 S. Lakeshore - Steve stopped by this property to talk to the
owner about construction being done. The owner told Steve he was adding a
deck only. However, current review of the site shows a deck was added that is
fully enclosed with windows, roof, siding, etc. Jefferson County has inspected the
property to find the work does not match the permits submitted to the
County. A 'Cease and Desist' order has been served.

o Update on Ricotta property:

o Numerous photos have been sent to the attorney.
o The photos were forwarded to Jefferson County. The file on the Ricotta
case has been reopened based on the solid waste and camper violations.

o Fish Update -

o Note: In the November notes the fish stocked to the lake were referred to as
'"Tiger 'Musky'. Please see the information below which outlines the correct
name of the stocked fish as 'Muskellunge'.

o The Angler's Association along with the LTPOA stocked 175
Muskellunge into the lake. This decision was made along side fishery
experts and our lake management biologist. Muskellunge, often
called musky, play an important role in maintaining a healthy lake
ecosystem. As top predators, they help keep fish populations
balanced by feeding primarily on weaker or overabundant fish
species. This natural control supports a stronger, more diverse fish
population. While not impossible, it is highly unlikely that these fish
will reproduce.



Musky have teeth, similar to the walleye already present in our lake.
However, muskies do not pose a significant threat to people. They
are shy, elusive fish that typically avoid humans. Their presence is
often a positive sign of good water quality and a thriving aquatic
environment. We ask that you release any musky caught while they
get established. The stocked Musky are currently approximately 14"
long in size and will grow up to 45 pounds and 48" long.

e The chimney of the Sales Office has been painted (approved previously) and a board
in the overhang of the porch needs repair.

Steve made a motion to employ Steve Kotteman to perform replacement of the
porch board on the Sales Office at the cost of $200.

Jon seconded

Motion approved

Newsletter
No update

Steve made a motion to adjourn
Jon seconded

Motion passed



